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i. The following were present at the, ini Tial ,meeting o1 The Tarpet Comnmitvee
hela on 27 April 1945 in ccnference room des enatec by Generul sorstad: :‘ujor Genere.
Groves, Brlgad1er General Norszcad, BFiradier_ uenera; Frarrell, Colonel Fisaer, .ajor
e T A assmap I ¢ o b= AR B

Derry, Trs. Von heumann, nl;son, Pennev,.utoarnu ana :cnnlson
b SIS

m«c:'f" e eV T 0 aaWiTes st rNSTIS L C e T e .- S
2. u&eeting was scnecvuicd 'or 4:iou i, 27 april, and got unuorway al s:40 wi,
General Groves briefed tne group cn wne inportance of the mission reluvive te soiviw
tion of targets and that the water;al which would be ciscuesed was to be uraated
witn the highest degree oi secrecy. Genersl ! orat&u informed the proup tausdi. i

fucilities of the 20th air sorce wouid or. mude avaiialble to whatcver depree necossary
through Colonel lisher and Ur. Stesarns in providing reluted datu, cpurationul wnmiy-
ses, maps, information unc target cata.

3. Geuerel Groves und Cenera. iiorstad lLef't tne meeting arter tne short hrieling
und the seesion continuea witn CGenerul Marrell in charge. General uiscussions vere
entered into by Drs. Uennison, stearns und wWilson with comments supplied by Colonel
kisher. Dr. Dennison, wits the positive concurrence of Colcnel lYisher, aidvised tnat
visual bombing was essential. Colone.i Fisher suggested that the existing bombins pro-
cedure of using radar approucn and the ohifting o visuul bombing might bs used, wnich
procedure nhed proved successful up to Y overcusts with Lhe possibility of extenaing
its use up to 8% overcast clouds. Dr. Dennison also suggested that it woulu be

essential to have a spotter plane iead the flight into the target or targets with the
spotter plane charged with iocating clear targets. -
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4. inasmuch as it was necessary for Dr, Wilson to leave the conference at $:48
a.n. to attend another conference in washington, vurious other generai (uestions
were discussed relating to the tarpct. problem. Ur, Wilson suggested the poesibility
of naving mocel studies mace oi blaut damage to builcing types. It wus pointed out
to or. iiilson that experiments of tnis sort mignt be necessury but that vnluable
tize aould be consumed. Tre next rreting is to be held between 10 and 1F iy at
site Y. lajor Verrv wiil notify all wwrsonnei ot the firm time and date . thu
se cond meeh_rl .

. Conference continueu ufter Ur, wilson lert witn Genera:i rurrell dosipgauling
weertein fundamentul criterin tuwien ’rom the renereld girscussions held initietly, to

€ Nyits
TN ’ Ctassification changed to: uncussuﬂm
gEif i a. Maximum range of li=20s - 1500 miies ___ADCQR
Qo al'ovgj datal £
2 I\ S ‘ Y Y
=N o b. Visuul bombine esscntinl, 2nd o lgnatumlﬁtle, org_/date/ authomy
2] EQ: < .
s E Derived . i ' z,\/ .
§|§§ ¢. feneral weather conuitions over targets "m'%ﬁ%&mm:mﬁmm-
n - N - -: - L
o~
L8 3 d. =zffect of tne romb blast und dunage expected
\ o 4
o 2 a, €. Need to know the bombinp situation in July, August & September in urban

or industrial Japanese aresas,

f. Combut group snnuld huve une primary and 2 ulternuts turgets
PSS

B \
6. Prior to noon recess General larrell and Colonel Fisher decided tnat certain

data must be secured before continuing on target discussion. Colones lisner volun-
teered to secure the following data:

a. The 20tn air Force tarre i;ecf? ,%%fcfgst bomber Command
,}@_ TuddNadd i ied
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c. Fricrizy ot targets
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Coionei sisner surested Tnat =ne gbove information snoula Le used in mukine our
target selection =s weignted wrwinst the ZOLL nlr iorce wirectlives. Cotuned . ilsher
surrected that a orobably roed target for our initlair mission might be Yawutu oteel
incustry, The target selected in this areua nronmbly snould te surrounded by an -

urban area.

rn

7. General rarrell surgestesd net possibile procedurs o Tarpet soiection coulc

te as follows:
Ae UOLECT THATFET LTED
b. 2select vin-point wininp pecints

Cc. Frea.ct tig wave on wanicn tne initial mission is to naile ofP wrtaln Tne
minimwn possible numter »f wxys (2 or 5,

;

e 3. 1tem "c¢" in tne above rursprapn ueveloped quite a ciscussilon frum or. enrifon
since it was pointed out tnat the menon: in whicih the inltlul mission wiil e run
] constitute the worst weatner montns of uoan, Ur, cennison suprested thmt Ur. wans-
l purg (top weather rorecaster in tne 20tn air rorce operationai &neiysis sroun, plus

four selented men from nis grour o to ~ne area To make lorecasts ol weather lor tne

missions. In order 1o do tunis, Ur, Lansburg's group would need thne test weulner in

toermation possible, lennison pointed c¢ur that ali weather maps incicated lamt there
QQ_, viere only an averare oL_E;fooa Uombing duys in nuvusgxano t.:ab oi these 6 duvs u
rvative estimate woula provably resuvit in suiely precicting tnat we wonuid have
Y zrooa duyd 1n tne montn of aurust tut tnese o goou aamys could not be positiveiy
0 "ZC in advarnce of more than 4 hours. Gencra: rarreil pointed out thmt v Jlc
not want to bring the SOMD CAcK L0 LNne nome base DU Liut we wanted to ma.~ » visusl
e 0 run over tne target wnd nit tne target «:tn some degree of accuracy

" c

3. uvummarizing the atove, Genersas larrell listed the {ollowing reguireiente ior
our initis. mission .

et L PN . . < oS -

l'op command man would be compuetely in charge, &s to wnen uwna 10 W T
flirht is made after -ne vweapon 1s technicully reacv., e will have avaiisble tc
T
nim all the necessary tecnnicet uadvice cnanneled to him through & milifary represent

ative of Ueneral firoves w o €&, 2w 1

\3 - . \ . s

i*ef b b, Top wea<ther man should be avaiizble to the group. Surrest assignment 0
WinY - Zr. Lensburg to this Jjob., <wr—— o Z

A ‘ .

>

c. Absoluteliv essential tnuv we ret a pood cday for tne initiul mission.
fxhuustive study shoulc be made $0 as to ennatle prediction within a o duy perio. i
the dey oi the mission from ¢ possible target areas,

1C. arter ilunch, Lr. wcanshurg trom Jr. dtewrns group wus broughu Lo tne conter-
ence Lo consult on weather. «ifter ¢ general dis cussion u&ncburg listed tne following

criteria. i .

a, reraroins westner--we coudu expect 7 good auys in July, wnlcn woula be
o/10tns or less overcust clouds,
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c. dweter of cave in Juiy wilon cun co Corcccusted suicly witnh preconc uwta

Tt r various fuactors out Lo Jorecas tauis cuvs fron tne crana v tws ol

Ge JUniy once in L vemrs rave Laure oVer Leell o SUCCESLIVO [o0C viSiuul Lol -
inr~ dzys or Tokyo.

11, it wus suggested us u prellminery mewnsure that br, cansourp securs {urtoer
data to tne following gquestions N )

2. average nwaber 0! duys OVLr €ucn 0 LG O Posslole urFets wnich nl oot
be consildsred as "rlyable" cavs.

t. 11 averure nunber o good uays 1s 4 or o, how many yvears {1rom lne i
n A

years ol aveailable aata coula L or & or o "llvabie" cavs bte salsly lorecusted?

c. how iong a walit or delay would be necessary to ret the forecastatie
days listed as ":lyuble'?

d. Correinte the estimate of weather und tarpet data on 'orecustuble umys

e. Lxamine tne correiation on the data sccured in "d" to 12,
of any one day.

—

12, >ummarizing whe sbove Goneral ssrreil end -r, Uennison outlined e Zoliowine
tasx ror DUr. wcansburg ana nis weather sroup:

seieci tne tollowins uuys, i.e., 1 hurust, 15 nurust and 1 beptembur 1448,
and secure data indi(.t:nr how iongs we must walt tor an operaticnal uny,
{&s a comment on tnlis or. cansLturg advised tiiut when the limits o «w 9 duy
walt vere placea on un onDvrat.Onus G4uv, 1t wus practicully impossivie Lo
nake u sufe prediction;. .n securins the answer to this qusstion Lr. Luns-

. burg will check the 1l year westher records and secure the ansver lor
shimnoseki and Tokyo.

ir. Lansburg had the following sddition=l comments *o make on weather 1in Jupun:

«. cune is comnsidered the very worst monthn; a little improvement is precent
in July; a iittle bit better weather is present in asugust; Jeptember weather 1o bud;

then steady improvement wita weuwther exists to January whicn is probably the reg- vioulne
moath over Japan. *

b. o Z4 hour perviod only 1s consiaered sufe for f'orccasting an operutiovunl
aay.

¢c. & &8 nour period is tre lonces* saie period for making a nepstive fore-
L. B e ana Y
cest of an operational oay.

2. Ur. cunsburg suggested that submerines be sent to the tarpet areu ura wet
as radiosonde stations to secure weuther data und then breair silonce wnd ruadio weatnor
reports back to the operationali base. colEr
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13, General rarrell swi.wrized or. wunsvurg's comswents uy polnting out Laatl
miznt have § fooc days over The L.rget in aupust; tnet ve_night seve a 2

Keens coiay
in waiting for en . uberat¢unux Ly tihwlowe ”nould re-exuanilne raaar bomblng;

Wy et

we could not row EL_ preulct the say of tne mission bauou on uxpvctlnp oot weatne
aver the target. ST

14, Coionel risher reviewed wre oG4 Air borce Zirective Lo Liw

rroup witr tne
tollowing commente:

a., Ultimuate ranre of the 0-2%s is 1500 miles at 30,000 feet altituds

[

-

on
+

b, 2lst bomber Coumnand has 33 primary targe<s on their tarpet priori-e

c. The followins comments were ofior-d ¢n avullable forgets in theo Jupan

nes

1]

st DLomber

\l)_;ézﬂiﬂiisqii The Lur;est untouchead turzet notT un une

L. - d
Cormanc priority iist., Conegideration saould be civen teo tnis crtr,
12) Yuwehta it wnourem tnat chould be congidered althouph itoeelits

&5 UL/i ana ig an Loe o priorityv uist \steci industiry)

{3) Yokanoma is lower on the priority iist of turpets since it is listed
"~ ws..Ua/2 and hms a € priority on the target list. Counsiderution
should «lso be riven to Yokahoma ureu Un/2 whiech i on ties ¢ pricrity
list targets.

(4) Tokyc is & possilility but it is now practicully ull bouwbed wid
burned unt sna is practically rubble wiln only the puluco jmrouids
left stundiur. Conziueration only ls pussible here. cwypest wren
Un/3 wnich is on tne i priority iist., it should ulso he renenberca
“Lat Toxyo is the most heavily defended area totn Ly firmhter nid
and anti-mircraflt,

T 6
SR

15, it should be remembered Tthut in our seclection of any turpetl, -he
20th air torce is overuting primarily o layinpg waste ull tne suln

77 Jupunese cities, und thst tney do rnot propose to suve some lmporturt
Tk primary tureret for us if it interfcres witn the operation or tue
N el . . \ . m N
A QV“?‘/ T war from their point of view. Their existing precedure hus bLoen to
(e = e bomb the hell cut or lokyo, bomb the aireraft, msnufucturing und
el en essembly plants, enrine plants und in gereral paralyze the aircraft
=2 - F. P .
=7 N industry so us_to-ebirinatc opposIiTion to the 20th »ir force dperwa-
,ions. 1ne 2utih «~ir .orce i svstematically bombing out ihe rodlov-
ing cities WluH ihe prime purpose in mind of not Leuvznr one stcue
D S Shbenmameter Sest e R < A——————— o o 2 - L
\) "‘57 . lying on &notuer: e
e I T
. fokyo, Yokohamsa, luroyu, Csuku, ¥yoto,

NE
(o

“ove, Yawatu & Narasaki

Herasid N\~

Colonel ltisher also advised thut tie £Utn air borce existing operationaul plans rriuied
tovard dropping 100,000 tons of hombs on Japan per nonth by the end of 1946.

15. In order thut reusonuble turpct intormational auta might be secured
from un existing competent source, ir. stearns sugrested and Genersl iarrvll approved

General lorstad reguesting tne Joint wrm -lavy targct group to prepure meps anc in-
formational target datu based on~u”€5§§;iplan of & 200 foot air burst explosicn >f
the British "Tallboy" 11,000 1b bomb,  1he joint target sroup would also prapare
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“ua submit separute descraycive iiiiu an specilic turgete Li. . ne urcas iisic . widih iin-
formational matter covering type of ildings, nsture of inuustries and otior SLrtine

ent poirts. It was suggested thut
S

,

ru
tne lollowing criteria be given us s busis ‘or
reparution o1 the data in recponse to

e above request:

8

a. Consideration is to he riven to iarre urlan areas of 1ot iess *run 2
miles in diameter existine in the larger populaied areas. o ’

5. The targets shoulc L¢ Letween 'he Japuncse cities of Tokyo und Lagaski.,

c. The target ana/or alnings point shoula have a high strategic value.™
Ui - : . 7 .
W d. The following areas sare corsidered appropriate for study: Tokvo pey,
- . . - . = s T . -~ R
sawaseki, Yokohame, lagoya, Usaka, rove, hgotq Hiroshimu, Kure, awata, :oxvra,
Shimosenka, Yamaguchi, Kumamoto, Fukuoke, Tapasaki, Sasebo. T
e. The Joint army-Navy Tarpet Group is to eliminate areas in any cne of tlhe
17 above iisted areas which have alresdy been destroyed.

16. .n conclusion, General i'srrell summarized the responsibilities o: cuch cne
01" the members of the target cormittce in preparation for the second meeting, us
follows:

a. Dr. Dennison will complete the weatner data und correiuate Ur. Lansburg's
reports.,

t. Lr. Penney will have availaple and correlate tne inforrmetional data on
the size of the bomb burst, the amount of damage expected, and the ultinmete distance
&t which people will be killed.

-
-~ €. . Dr. Von Neumann will complete all o1 the computations and work witn Lr,
Penney on assigned tas¥ss i

d. Dr. Stearns will secure the target duta from the Joint army-Havy Target
Group and bring, for correlation with ir. Yennison, eny udditional weather data sub-
mitted by Dr. Lansburg. Dr. Stearns wili also make available to Colonel Fisner sone
definite data on the target areas to tuke to the luriannas on his projected trip with
“General Norstad of May 5 to 156.. we will propose that the target datu then in Colonel
Fisher's possession be discussed with the Cowmandinpg General of the 2lst Sormber
Command with the purpose in mind ot reserving certain target areas for var_use, if
such reservation is practicable, ~—

17. The initiel meeting of the target meeting adjourned st 4 p.m., 27 April 1545,

18, The second meeting of the Tarret Cownaittee has been esteblisned for § a.m.,
10 _iay 1845, at s;tqm*ﬁggwgziMgi*ﬁlﬂgpggggg}ggzlgrgggigg. The meeting ras teen
cleared with Dr, Oppenheimer in concurrence with General rarrell., Dr. Stearns has
" been advised und arrangeménts will be conpleted for lia jor Derry Yo accompany vr,

rm— —

Stearns to site Y for the meeting. Dr. Dennison will proceed to site Y from .na arbor
‘on 7 May in order to correlats his dats for presentation. Dr. Penney and Lr. Yon
Keumann will be st site Y in residence und available for the meeting. Dr. nilson

has egreed to attend the mecting and has beer further advised of the firm dute and
time; Pr, wilson will;procgg@ frogﬂﬂostoghﬁo site Y, SColonel Segggggmuy te in the
States and available to attend tne second meeting, = —
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